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Alverno College Institute'
May 23-26, 2023
Milwaukee Campus Agenda
ALL SESSIONS HYFLEX: Zoom Links listed below

Looking to the Future: Building on What We Have Learned

Alverno May Institute Qutcomes

1.

Build community through intentional gathering with an emphasis on building on what we have learned
throughout the year.

2. Provide a clear and accurate picture of the state of the college from multiple perspectives.
3. Evaluate our work together over the past year in relation to our goals and begin to plan for the coming
academic year.
4. Update the college community on major initiatives
5. Engage in cross-college conversation and collaboration.
6. Develop professionally as higher education professionals centered on students and their learning and
development.
TUESDAY, May 23, 2023
ALL COLLEGE GENERAL SESSION 1
Alverno College La Verna Commons
Zoom Link: https:/alverno.zoom.us/j/97921069808
(Zoom begins at 9am)
8:30 am | Gathering with Continental Breakfast All College
9:00 am | Welcome Jodi Eastberg, Interim Vice
President for Academic Affairs
Opening Prayer Sr. Bernardin Deutsch
Professor of Psychology and
Special Assistant to Student
Development and Success and
Campus Ministry
Remarks from the President Joseph Foy, Interim President
9:30 am The ABIDE Framework Alexis Carter, Assistant Director
Where have we been and where are we going? of Admissions and Co-Director
Outcomes of DEI
1. Introduce the campus community to the ABIDE
Framework. Jac Sinclair,Instructional Design
2. Review progress this year. & Science Librarian
3. Conceptualize and identify next steps for ABIDE
framework to Alverno initiatives and priorities Sebastian Black, Cataloging,
including work with Dr. Lori Watson, the 50th Acquisitions, and Interlibrary
anniversary of the abilities, and welcoming President = Loan Librarian
Christy Brown.

! See the final page of this agenda for general announcements and updates


https://alverno.zoom.us/j/97921069808
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11:30 pm ALL CAMPUS PICNIC- THE COMMONS
ALL COLLEGE GENERAL SESSION 2
Alverno College La Verna Commons
Zoom Link: https://alverno.zoom.us/j/97921069808
1:30pm | 50th Anniversary of the Abilities Jean O’Toole, Director of

and Marketing and Communications

Community Create Session

Outcomes Jodi Eastberg, Interim Vice

1. Share the work of the planning committee for the President for Academic Affairs

50th Anniversary of the abilities in 2023-24.

2. Recommend creative opportunities to collaborate

as a campus and community in order to draw

attention to, understand, and develop Alverno’s

unique abilities based programs.

2:30pm Ability Department Meetings Rooms TBA

Outcomes Aesthetic Engagement Zoom

Review and finalize 50th Anniversary documents and Only

discuss initial ideas for 2023-24 Friday afternoon Analysis Zoom Only

developments sessions. Communication Zoom Only
Developing a Global Perspective
Effective Citizenship Zoom Only
Problem Solving Zoom Only
Social Interaction: Zoom Only
Valuing AX 201 Zoom Link

4:00pm END OF DAY 1

WEDNESDAY, May 24, 2023 DAY 2

ACADEMIC SESSION 1
Alverno College La Verna Commons

New Zoom Link: https://alverno.zoom.us/j/97921069808
(Zoom begins at 10am)

9:00 am | Faculty Initiatives Faculty Senate
Outcomes Thor Stolen, Faculty Senate
1. Introduce critical policy and procedure topics President
that will be considered as part of the Thursday Trish Lewis, Faculty Senate
afternoon faculty senate meeting including but not  President Elect
limited to summer representation, student
experience of learning surveys, and tenure process.  Faculty committees
Workshop Sessions: Room and Zoom Link listed below — Choose one of two sessions
10:30 am | FO146 or Zoom Link
Option 1 | Read and Discussion: Robot-Proof: Higher Trish Lewis, Professor of

Education in the Age of Artificial Intelligence by
Joseph Aoun

During our ongoing conversations session on
Friday afternoons, faculty and staff recommended
the reading of Robot-Proof this session focuses on
that book read.

Religious Studies

John Savagian, Professor of
History



https://alverno.zoom.us/j/97921069808
https://alverno.zoom.us/j/92809199444
https://alverno.zoom.us/j/92809199444
https://alverno.zoom.us/j/2373595661?pwd=SXg4dDE3VkpoekJhcU5iRXQxZEdTdz09
https://alverno.zoom.us/j/97485689554?pwd=dXJtUEZSaUxvSlpWZzZqSllPU0RHUT09
https://alverno.zoom.us/j/98542439760?pwd=MGVWdGpudkhTcE9hNWcvK1VQVmM0dz09
https://alverno.zoom.us/j/97342529118?pwd=Uld4aVdKdVd2Z0laM0FQNFJza0JJdz09
http://zoom
https://alverno.zoom.us/j/97836917284?pwd=L3phNXFBUUFXR1dFYzlWWU9HYkhUUT09
https://alverno.zoom.us/j/97921069808
https://alverno.zoom.us/j/94558169325
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Outcomes
Engage the reading of Robot-Proof as a launching
point for ongoing conversation about college-wide

10:30am | outcomes, evaluation and assessment of the
continued | abilities, and general education.
ZOOM ONLY
10:30am | Strut — you 've heard about it, now learn about it! Keith Jackson, Instructional
Option 2 | This two-track mini-workshop is for both the Technologist
Strut-ers and Strut-wannabees. If you have always
wondered about this alternative learning platform,  Chris Cooley, Instructional
currently in use by SALNI for the Alverno Technologist
Accelerate and certificate programs, we’ll give you
an overview demo so you can see what it’s all
about. And if you are already a user, a breakout
group will be a chance to share tips and tricks,
trouble-shoot, and identify new opportunities.
12:15pm Lunch on your own or
Alverno community screening Student Short Film- “Don’t Lose the Faith”
Kellogg A (FO460)
ACADEMIC SESSION 2
Rooms and Zoom links with sessions
1:30pm | FO148 and Zoom - HyFlex Zoom Link or FO148
Option 1 | Fall Collaborations: Planning Cross-Curricular Anna Haney, Assistant Professor,
Collaborations for Fall Dance
Outcomes
Plan collaborations for creative projects for classes ~ Andrea Skyberg, Assistant
in fall. Arts faculty will facilitate a lively Professor of Art Education
discussion and brainstorming.
1:30pm FO146 Zoom Link or FO146
Option 2 | Planning for SEL Engagement Meghan Walsh, Dean School of
Outcomes Adult Learning and New
1. Brainstorm what/when/how an event connecting  Initiatives
to Alverno students and business leaders from the
community and focused on social-emotional
leadership (SEL) could produce maximum benefit
for the college and community.
2. Consider how the Alverno Abilities and ABIDE
principles could be included in program design.
FINAL ALL COLLEGE GENERAL SESSION
LaVerna Commons
Zoom Link: https://alverno.zoom.us/j/97921069808
3:00pm Community Conversation - Reflections on Institute
Led by Interim President Foy and Interim Vice President for Academic Affairs Jodi Eastberg
4:00pm Celebration of Alverno Committed to Sustainability: Monarchs and Me..

Green Tour and unveiling of Monarch Waystation
Alverno Greenhouse

END OF DAY 2



https://alverno.zoom.us/j/93675818972
https://alverno.zoom.us/j/92469981161
https://alverno.zoom.us/j/93464441318
https://alverno.zoom.us/j/97921069808
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THURSDAY, May 25, 2023

ACADEMIC SESSION 3

8:30 am

10:00 am

(immediately
following
talk)

11:00 am

Learning about Abolitionist Frameworks

JOIN THIS SESSION TO WATCH THE
PRESENTATION TOGETHER IN KELLOGG A
(FO 460)

Register to watch virtually here:

https://www.thenetworkwi.com/fy23-presummer-in
stitute

We Gon’ Be Alright, But That Ain’t Alright:
Abolitionist Teaching the Pursuit of Educational
Freedom

Dr. Love’s talk will discuss the struggles and the
possibilities of committing ourselves to an
abolitionist goal of educational freedom, as
opposed to reform, and moving beyond what she
calls the educational survival complex. Abolitionist
Teaching is built on the creativity, imagination,
boldness, ingenuity, and rebellious spirit and
methods of abolitionists to demand and fight for an
educational system where all students are thriving,
not simply surviving.

Kellogg A (FO460) Zoom Link

Abolitionist Frameworks at Alverno Post-Talk
Conversation

Outcomes

1. Learn about the emerging Master of Social Work
program and the application of abolitionist
frameworks.

2. Discuss how this framework reflects and
expands Alverno’s approach to abilities based
learning and ABIDE principles.

ZOOM ONLY
Alverno Commits to Sustainability (ACTS) Year
End Review and Plans for Next Year

DPI Virtual Equity Pre-Summer
Institute

Dr. Bettina Love, William F.
Russell Professor at Teachers
College, Columbia University

Cameron Overton, Assistant
Professor of Social Work

Leslie Jaber-Wilson, Professor of
Social Work

Alverno ACTS Committee

12:00 pm

Lunch on your own or VISIT THE CAREER STUDIO OPEN HOUSE
Career Studio Open House - View this informational video for more information and

then stop by FO 101

1. Get acquainted with Alverno's Career Studio including its values, culture,
strategic plan and current initiatives by viewing the informational video.

2. Connect with Alverno's Career Studio by stopping by during the Open House or
scheduling a meeting with the Career Studio staff

ACADEMIC SESSION 4



https://www.thenetworkwi.com/fy23-presummer-institute
https://www.thenetworkwi.com/fy23-presummer-institute
https://alverno.zoom.us/j/97921069808
https://alverno.zoom.us/j/96630532478
https://alvernoedu-my.sharepoint.com/:v:/g/personal/eastbejr_alverno_edu/EcW7whlOOF1GkqfbL8LDngYB8G6Jie5hnAmbDQ32VieVyg?e=Qf3pA3

ALVERNO
COLLEGE

ESTABLISHED 1887

LaVerna Commons
Zoom Link: Provided by Faculty Senate

1:30pm

Faculty Senate Meeting President, Thor Stolen, Assistant
Professor of Education
LaVerna Commons or via Zoom

https://alverno.zoom.us/j/92434855905

ALL COLLEGE RETIREMENT AND PROMOTION CEREMONY
Zoom Link: https://alverno.zoom.us/j/97921069808
All are welcome to join their colleagues in celebrating faculty promotions and faculty
and staff retirements.
Rotunda
4:30 reception
5:00 program

END OF DAY 3

FRIDAY, M

ay 26, 2023

10:00am

Scheduled Meetings

ZOOM ONLY (Link sent to participants) Jessica Willenbrink, Assistant
School Psychology - BIM-SMHP Bilingual and Professor of School Psychology
Multicultural School Based Mental Health

Professionals Grant Advisory Board Meeting

Announcements

Alverno Resource Groups

Alverno College is formally establishing Alverno Resource Groups (ARGS), also known as Affinity
Groups or Employee Resource Groups. Colleagues will gather, share, and build interest-based
communities commingling employees from ALL offices and departments. Membership in ARGs is open
to employees across campus. Please complete the attached survey for more information about ARGs!
Alverno Resource Groups - Google Forms

Upcoming All Campus Professional Development Session
Dr. Lori Watson - Please mark your calendars for August 7 and 8. Alverno employees will be asked to
attend all day workshops onsite led by Dr. Lori Watson. This includes faculty and staff at all campus

locations.

Microsoft Upgrade
Stop by the Inferno Café with your laptop to upgrade Office 2016 to Microsoft Office 365 Application,
between 7:30 am —4:30 pm, May 22 —26. See your email for more information.



https://alverno.zoom.us/j/92434855905
https://alverno.zoom.us/j/97921069808
https://docs.google.com/forms/d/1y6_3vGIsNlwhLh32v_uNQdR8kmIuDUQDGgojwaJZTqs/edit

