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Key Goals for 2022-2023

 Achieve core mission

* Offer appropriate mix of high quality, student-centered
programs

* Meet enrollment and retention goals and enhance
student experience

* Enhance visibility and reputational strength
e Strategically align resources to strategy
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Presenter Notes
Presentation Notes
Important to remember that the Webb was launched on December 25, 2021 with these images coming to us a year-and-a-half later. A reminder that we must sow seeds now to reap future harvest.

DEIAB – Development Opportunities with national experts, as well as establishment of ARGs and campus-wide engagement.

New Marketing and Communication Director! Jean O’Toole

SD&S working on several initiatives to increase engagement and sense of belonging on campus

Mesa and Programs I will address later, and Jill will talk with us about Fundraising

HLC QIP – Led by Mikki Ray and Jodi Eastberg and Grad Council; will involve all!

Supporting operations with external help
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Repositioning for Strength

* Eliminated Cabinet Position (Vice President and Chief of Staff)

* Restructured IESP, ISC and SALNI to incorporate positions once
housed in Assessment and Outreach

e Restructured Student Development and Success and Instructional
Services

* Held back on significant hiring
* Faculty support of Campus Ministry
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Goal 1: Achieve Core Mission
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Goal 2: Offer Appropriate Mix of High Quality,
Student-Centered Programming
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Goal 3: Meet Enrollment and Retention Goals
and Enhance the Student Experience

a3 o .‘. - T ' |
waA

Most Innovative
Schaools

Best Undergraduate
Teaching

ALVERNO COLLEGE



A

CARDINAL STRITCH ALVERNO
UNIVERSITY COLLEGE

ESTABLISHED 18287

ALVERNO COLLEGE



IDENTIFY SUPPORT
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CHARACTERISTICS OF
HIGH IMPACT PRACTICES

Evidence-based teaching and learning practices

4

Setting appropriately high
expectations of students.

Interaction with faculty and peers
about substantive matters. : X

Real-world applications,

ALVERNO COLLEGE ALVERNO COLLEGE

Experiences with diversity.
CAREER STUDIO B | CENTER FOR ACADEMIC EXCELLENCE

Reflection and integrative
learning.

Demonstrated competence.
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Goal 4: Enhance Visibility and Reputational
Strength
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Goal 5: Strategically Align Resources to
Strategy
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